NEWARK AND SHERWOOD DISTRICT COUNCIL

Minutes of the Meeting of Cabinet held in the Civic Suite, Castle House, Great North Road,
Newark, Nottinghamshire, NG24 1BY on Tuesday, 20 December 2022 at 6.00 pm.

PRESENT: Councillor D Lloyd (Chairman)

Councillor K Girling, Councillor Mrs R Holloway, Councillor R Jackson,
Councillor P Peacock and Councillor T Wendels

1 DECLARATIONS OF INTEREST FROM MEMBERS AND OFFICERS

There were no declarations of interest.

2 NOTIFICATION TO THOSE PRESENT THAT THE MEETING WILL BE RECORDED AND
STREAMED ONLINE

The Leader advised that the proceedings were being audio recorded and live
streamed by the Council.

3 PROJECTED GENERAL FUND AND HOUSING REVENUE ACCOUNT REVENUE AND
CAPITAL OUTTURN REPORT TO 31 MARCH 2023 AS AT 30 SEPTEMBER 2022

Members considered the report of the Deputy Chief Executive/Director — Resources
which provided an update of the forecasted outturn position for the 2022/23 financial
year for the Council’s General Fund and Housing Revenue Account, revenue and
capital budgets. The report also provided performance information against the
approved estimates of revenue expenditure and income; reported on major variances
from planned budget performance; and reported on the variations to the Capital
Programme for approval. The accounts showed a projected favourable outturn
variance for the General Fund of £0.363m; a projected unfavourable outturn variance
for the HHRA of £0.390m with Members’ approval being sought to approve the
variations to the Capital Programme and the revised budget for the Capital
Programme of £67.565m.

In considering the report, a Member suggested that the projected favourable outturn
for the General Fund be ringfenced to mitigate the cost of living crisis rather than
being allocated to usable reserves. Officers advised that the figure was only a
projection and to ringfence it, as suggested, would negatively impact the medium-
term financial plan.

AGREED  (unanimously) that:

a) the General Fund projected favourable outturn variance of £0.363m
to usable reserves be noted;

b) the Housing Revenue Account projected unfavourable outturn
variance of £0.390m to the Major Repairs Reserve be noted;

c) the variations to the Capital Programme at Appendix E be approved;
and



d) the Capital Programme revised budget and financing of £67.565m be
approved.

4 COMMUNITY PLAN PERFORMANCE FOR QUARTER 2 - 2022/23

The Cabinet considered the Community Plan Performance Report for Q4 presented by
the Transformation & Service Improvement Officer which provided Members with the
opportunity to review the performance information for Q2 and the supplementary
documents highlighting customer complaints. The performance information was
assessed against the Council’s Community Plan objectives.

The Cabinet noted the improvement to the reletting figures for Council housing and
that the Starting Well Scheme had been well received by tenants. It was also noted
that the number of days taken to process applications for housing benefit was being
considered by the Policy & Performance Improvement Committee with a view to how
this may be further reduced. It was further noted that a report would be presented to
a future meeting of the Cabinet to consider the findings of the ASB Working Group
and recommendations thereon from the Policy & Performance Improvement
Committee.

AGREED that the Community Plan Performance Report for Q2 be noted.

Meeting closed at 6.39 pm.

Chairman



